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R..VIEW 01* 1004-'O5.
The development ln educatlonal methods in

Ihe last year. while it has exhibited Uttle of the
Bensational or spectaeular. haa been steady and
deftnlte. The two most widely advertised oecur-
renc-es in educational affairs, the gifts of $10.-
000,000 each By John D. Rockefeller and An-
flrew Carnegie, wilL according: to many of those
.rho have watched the situatlon most carefully,
have little effeet on the general trend of educa¬
tion. On the other hand. the general advance in
methods and ideals, though almost unnoticed
except by those Immediately interested, has been
Etrong and canstanL Old ideas have been more

fully worked out. and at least one new purpose,
which until recently was merely an unconsclous
trend. has beeome, with educatlonal Ieaders, a
conscious aim.
The principal educational development in this

year, as in several years past, has beon along
the line of '-education for efficiency," and among
the broader -educators "education for eRici.nt
6erviee." The difference between the two, to
the teacher, is largely one of ideal rather than
of method, and to the pupil, of purpose than of
training, so that practically those who worked
largely for the training of the Indifidual ma¬

chine and those who worked for the develop¬
ment of a stronger social faetor have found their
Immediate aims identieal. It ls in developing
the ideal of efficiency, in all Its ramifications,
that almost all the noticeable changes have been
made or planned in the methods of both higher
and lower schools. Tlie changes have, perhaps,
been on a more general line in colleges and uni-
versities, and have been
eoncemed more largely
Wlth details ln the ele-
mentary schools.
The d'-velopment to-

.arard ..education for ef¬
ficiency" in the higher
achools has been t\v>-

fold. The most con-

Bciou.s movement, the
one most ¦faeBBBBBj
and most intellig-cntly
acted upon, has beea
that toward closer con-

tact betwe***** students
and tea-h-rs. The oth¬
er. which is as yet al¬
most unr.-cognized Ly
casual observers, but is

felt and understood by
those of the widest ex¬

perience and deepest in-

elght. has been toward
what might be calle-l,
to empl.-y a roechani.-al
term. B "siandardizing"
Of methods.
The first of these

movemc-nts, that toward
a closer relation be¬
tween t.acher nnd pu-
f.11. has been growing
rapidly for four or five

years, and in the laat
year h;-s borne fruit in

6everal ways. It is con¬

sidered the most pto-
counced educational
movement of the day by
Dr. James H. Canfield,
at present librarian of
Columbia University,
and for some years pre-
viouslv president of

Kansas WtBl University. While not immediate¬

ly engagr-d in teachinur, Dr. Canfield is a special¬
ist in educational m< thods and has un rlvalIed

opportunities for uhetttJBtt the eurr-nts of

thouglit among educational leada-rs.
."This movement, whlcb to some extent fol¬

lows ra-eognized European methods." h<- said re¬

cently, "appears wi'b-ly in this country. and

Shows itself in two important way?. Many
Bchools are making me<-hanical ehaiig.-s in thelr

methods, looking toward smaller classes, with

greater opportunity St BBBBtBBt betw.-.-n tbe
teachers and individual members of their < lass.s.

Prlnceton ls now introducing the tutorial sys¬

tem, ln which each student is placed und.-r, or is

understood to be ln charge of, a particular
teacher. That method, up to a certain polnt,
will result, I think, ln great advantages to the
student. It j-nust not, however. be carried too

tas, or lt wlll have a tc-ndency to cause narrow-

pess of view.

"But the most important manifestation of
this movement is shown in the changed attitude
of the great speciaHsts. There is a distinct spirit
among them, these days, to undergo incon-
venience, even to make personal sacriflce for
the sake of greater contact with the pupils. To¬
day the specialists are teaching, and to one who
has been familiar with educational methods for
any^ length of time the fact must appear note-
worthy. Until a few years ago, and ever since
we tirst began to hear of specialists, the head
of a department in a university would go to the

couraaa tn any subject, so that a student may
transfer from one school to another easily, with¬
out loss of time or standing. and without bur-
densome examinalions. There is undoubtedly
such a movement. Men are working more and
more for what is to be learned rather than for
a degree. No one university can have all the
great teachers even in one subject.there are, of
course, not enough great teachers in any subject
to go around, and a school i.s fortunate that has
even one.so that the student will go, and is
going, from one teacher to another, learning
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trusteea with a demand like this: 'I wish you
would provide a teaching force for my depart¬
ment. 1 have no time to be bothered with
teacbing the elements of scienee to lightheaded
boys. Give me teachers, so that I can devote

my to investigation.' Hut we bear little
of that these days. The profeasors are recog-
nizing more and more the importance of the
teacbing und the wide influence it gives, and

they are willing te make correspondingly great
BSvCrifteefl to enable them to do it. This attitude
means much.
"As to the standardizing of methods," Dr.

OanfleM continued ln reply to a question, "I
do believe that there is such a movement under
way in American eolleges, but up to this time
it has been largely unconscious, and has been

caused chiefly by the pressure of outside in¬

fluences.
"Iiy standardizing of methods and courses, I

titke it, ts nieunt an agreeing as to the value of

from each the things he can teach best. In the
end matters will naturally be so arranged that
he can get his degree wherever he may happen
to be when he complelcs his coursa of study.
"There are several other powerful Agt

working towafd this standardization. One of
the oldest of these is the growth of great schools,
such as the Chicago University and the State
universities throughout the West. It was pre-
(liit.-.l that these schools would overwhelm and
destroy the smaller colleges, but the result has
oet n exactly the reverse. The smaller schools
liave risen to the emergeney and provided bet¬
ter teachers and better courses. They have all
been raised toward the standard set by the
niore influential institutions.
"There is also beginning to be a process of

elimination. The greatest factor in this will be
the gift of $10,000,000 by Mr. Rockefeller to
the general education fund. This money will go
to those of the smaller colleges which measure

up to a standard to be fixed by the general
education board. And these schools, by the
indorsement of that board, will have a high r

standing in the minds of donors, while the re-

jected schools will be correspondingly lowered
in the public mind, and will have greater diSl-
ulties in rai.sing funds. Some of the Western
States are now full to repletion of minor schools
.I believe there are sixty-five that call them¬
selves colleges in Ohio.there may be more; they
make them out there over night, and I have not
yet read the morning papers thoroughly.but
such a number is ridiculous, and any weeding
out must be beneflcial to the flnal produet of
educated men and women, since the students
will turn to the better schools.

"This movement and Mr. Rockefeller's gift
are somewhat along a llne sugprested by Dr.
Eliot, of Harvard, as long ago as the summer of
1903. At that time he hoped for the establish¬
ment of a board which should act as a critie of
schools. and furnish information as to tiieir
work and worthiness to givcrs, who might be
unable to obtain trust worthy information un-
aided. so that gifts could be made more in-
telligently, and the effort which is now wasted
in turning out haif finishe.1, almost useless
produet from the least worthy schools would ba
effectively applied.
"A fact of great importance in my own line,'*

said Dr. Canfield, "is that there must soon bB
specialization in the greater libraries of the coun¬
try. For a long time the object of all Ameriean
librarians has been to get as many books, of uty
kind, as possible; but it is now becoming a tiue-3-
tion of selection. No library will have room for
all the books that will be published in the next

¦ten years. In Germany
each great library.
while fairty w e H
equipped on all sub¬
jects, aims to be abeo>
lutely complete in one;
its recognized special ty,
and arrangements are
such that in the group
of universities eexeh apo>
eialty is covered. So
students travel from li¬
brary to library, as they
do from teacher to
teacher. We are rap¬
idly approachlng tha
need of some such sj»
tem in this country."
In the last two oi

three years thera bava
been evidences that iix-
dicated a possible move¬
ment toward consoli :._-

tion of the sm-il'.ei
schools, devoted to St BM
particular subject, wltl
the great univer. itiea
such as has been b -!y
undcrtaken in the -ise
of the Boston Institute
of Technology anj- Hat*
vard University. Lead¬
ing educators, however,
while admittlng that
the spirit of coI
tiuii i_ in the. air in oth¬
er things, doubt if these
consolidations are tha
result of any defli ita
educational movement,
but regard them as i r>o-
radic, ana not sirtiifi-
cant of a general e iu-
cational trend.

In the elementary schools the slogan "I_M-
ucation for efficiency" has been heard even mora
loudly than in the universities, but its applica¬
tion has been less in general principles than in
details. There have been few changes in i¦!< ala^
but great progress in methods.
"Education for efficiency," as defined by Bop t-

intendent Maxwell, of the New-York c'ity
schools, "means the development of each eltizea
first as an individual and seeond as a BM n ber
of society. It means bodies kept flt for sivice
by appropriate exercise. It means thai vi
student shall be taught to use his hands
deftly, to observe accurately, to reason justly.
to express himself clearly. It means that he
shall learn 'to live cleanly, happily and h> Ip-
fully with those about him'; that he shall lear-a
to co-operate with his fellows for far rea<.hln»
and far dlstant ends, that he shall learn thi
everlasting truth of the words uttered two
thousand years a_go: 'No man liveLh to himsa_H,*


